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Pearson Education Limited. Paperback. Book Condition: new.
BRAND NEW, Lead Your Team in Your First 100 Days, Niamh
0'Keeffe, Shows anyone coming into a new leadership role
how to position themselves as an effective leader from day one
and how to gain exceptional results from their team. We all
know the importance of making a strong start in a new role.
Nowhere is a leader's success or failure more obvious than in
the performance of their team. This quick read will help new
leaders firmly establish themselves at a time of uncertainty and
generate teams who perform at their maximum. This 100-
minute read is 100% practical and breaks down the 100 day
period into 5 sections: @ Start @ 30 Days @ 60 Days @ 90 Days
[ -] @ End It shows you the targets you should be aiming to
achieve by each deadline and provides assistance at every
stage on reviewing your team's performance and planning
ahead. Containing case studies, lists, coaching notes and
exercises, this is the ultimate accessible guide to leading a
team.
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Reviews

This published pdf is fantastic. It really is rally fascinating throgh studying time period. | am just very happy to inform
you that this is actually the greatest publication i actually have read within my own lifestyle and could be he best
ebook for actually.
-- Noemie Hyatt

Here is the finest publication i have read through until now. | am quite late in start reading this one, but better then
never. | am just easily can get a pleasure of studying a created publication.
-- Morgan Bashirian
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